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For Employers THREE PARTNERS. ONE SOLUTION.

Child care challenges don't just affect families — they affect your
business. When parents can’t find or afford reliable care, productivity
and retention suffer.

helps solve that. By sharing the cost of care among families, employers,
and New York State, you can offer your team access to affordable

child care that keeps them working, focused, and loyal.

Empire State Child Care Share Pilot Program
In the offers employers a practical way to strengthen their workforce and
EMPIRE STATE CHILD CARE SHARE : . ! A
support the people who make their business run. By investing in

model, the cost of care is divided ) ]
equally among three partners. shared child care, you help your team — and your bottom line.

* Strengthen recruitment and retention.

» Reduce absenteeism and turnover.
) Eligible families pay one-third,

employers contribute one-third,
& and New York State contributes a third,

* Boost productivity with a more reliable workforce.
* Show leadership as a family-friendly employer.

Why It Matters

This simple, shared approach

makes child care more affordable,
strengthens the workforce, and
ensures providers are paid fairly.
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Access to child care is one of the top barriers to keeping people in
the workforce. When employees can count on reliable, affordable
care, they can focus fully on their jobs. Employers who participate in
programs like Empire State Child Care Share report higher morale,
lower turnover, and stronger company culture.
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Learn how to participate —

become an employer partner in
Empire State Child Care Share Pilot Program.

(©) Susan Gawley- Director of Business Services & Child Care Supply
-1 sgawley@wnychildren.org
-7 (716) 877-6666 ext. 3082
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